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hey Kelly, sorry i couldnt do this on the nice template, as i cannot send attachments from domino! Hope
this is ok

Have a nice weekend!

-Erinn

Shortened Improvement Plan

Name __ Erinn Dionne_ Site __Memorial___ Date __5/30/08__

1) What do you want to learn/change?

| want to see if serving water out of a pitcher directly to the children will have any impact on the amount
that accept water as their primary beverage

2) Set up an experiment based on what you want to change?
a. Who

The children/Staff

b. What
Serving water out of a pitcher

C. When
During Snack Time

d. Where
While the children are sitting

e. How will you measure/ track the outcome

keep track of how many children accept water from the pitcher versus getting up and getting it themselves
at the fountain

3) What did you learn?

More children accepted water from the pitcher, they often said how cold it was. many children went back
for seconds and thirds, where before most wouldnt even have firsts!

4) What are you going to do next?

Continue serving water out of the pitcher.

What would you tell others facing the same challenges?

It definitely looks more appealing to serve cold water directly to the children than having them get up and
get it themselves.



